CAPABILITY OVERVIEW

QE Consulting Group

GLOBAL CONSULTING & EXECUTION

gegconsult.com

FIRM

Form. Build. Fund. Grow.
One firm beside you for all of it.

Built for the new wave — founders launching Al-powered apps and SaaS platforms, and established companies that need to
modernize. We bring enterprise-level expertise and real-world track record to companies of every size and stage, at a fraction of
the cost of hiring it in-house: senior operators, not junior teams.

HEADQUARTERS: TAMPA, FL - LONDON, UK -

DUBAI, UAE — ONE TEAM

I WHAT WE DO — EVERYTHING A GROWING COMPANY NEEDS

01
Fractional Leadership

CTO - CRO - CFO embedded part-time.
Architecture and roadmap, pipeline discipline,
financial operations — leadership sized to fit.

04
Capital-Raise & Data Rooms

Investor data rooms, pitch decks, five-year models,
cap-table projections, investor memos — ready
before the first meeting.

07
Growth — Sales, GTM & Digital

Enterprise sales playbooks, pipeline architecture,
SEO and content strategy, social and digital media
marketing.

FLAGSHIP PROGRAM

02
Formation, Filings & Governance

Entity formation and filings across all 50 US states,
the UK, and Dubai/UAE. Structure selection, cap
tables, founder agreements, compliance.

05
Websites, Apps & Custom Builds

Websites, MVP mobile apps, cloud Saas platforms,
dashboards. AWS/Azure architecture, ERP/CRM/
EDI/payment integrations.

08
Compliance Readiness

SOC 2 - 1ISO 27001 - HIPAA - GDPR. Gap
assessment, controls and documentation, audit
coordination with licensed auditors.

One accountable partner across four pillars, not four separate vendors. A multi-month,
milestone-based program from raw concept to an operating, fundable company.

1
i Startup Launch — Zero to One
1

I THE ALTERNATIVE — FIVE VENDORS, OR ONE TEAM

DOING IT THE TRADITIONAL WAY QE CONSULTING GROUP

Who you hire
consultant

Time to start

What it costs
Who's accountable
Who coordinates

What you get

Everything a growing company needs. No

Alaw firm, a dev shop, a bookkeeper, a marketing agency, and a fundraising

Weeks of vendor selection, five sets of contracts and onboarding
Alarge multiple of ours — enterprise rates, often junior delivery
Everyone owns a fragment; no one owns the outcome

You do — five vendors who don't talk to each other

A pile of deliverables you still have to stitch together

- CLIENTS SERVED GLOBALLY

03
Accounting & CFO Services

Financial operations, bookkeeping structure,
budgeting and runway planning, board-ready
reporting, CFO-grade models.

06
Agentic Al Workflow Automation

Any industry — dealership, hotel, restaurant,
logistics, clinic, or bank. Al agents that answer calls,
qualify leads, schedule, and automate operations.

+
Focused Sprints & Consulting

Al Readiness Sprint - Post-Quantum Cryptography
Readiness - Board-Ready Reporting Kit - Nonprofit
Formation & Launch - advisory on whatever you're
stuck on.

One senior team, one point of contact

Days — discovery call to signed scope
A fraction of in-house or agency cost
One accountable partner, start to finish
We do — the work is already connected

A company that is formed, built, funded, and
growing

gegconsult.com




ENTERPRISE EXPERTISE - APPLIED qegconsult.com
PERSONALLY

a QE CO“SUlting Group CAPABILITY OVERVIEW

We are not a broker of subcontractors and we do not hand your work offshore. The senior operators who scope your engagement are the
same people who build it — applying knowledge earned inside Fortune 500 technology companies, global banks, healthcare systems,
and defense environments directly to your business. Our team carries deep multi-industry practice across every vertical we serve, and
we bring that same enterprise-grade discipline to clients of every size — SMB, mid-market, and enterprise alike. We bring enterprise
expertise and agentic Al workflow automation to new and established companies: we build it for you, or we integrate it into the systems you
already run. No junior teams learning on your dime, no templated frameworks, no handoffs to strangers. We are here to help you succeed
and reach your goals.

25+ yrs 10 Global Multi-Industry Any Size

Experience across our Ventures and platforms Clients served worldwide Deep practice across every SMB - mid-market -
operating group launched by our founders from three headquarters vertical we serve enterprise — same senior
team

I WHERE THE EXPERIENCE COMES FROM — EVERY SERVICE LINE IS BACKED BY REAL GROUND

SERVICE LINE THE DEPTH BEHIND IT

Fractional CRO & Growth Two decades of enterprise selling into CIO, CFO, and CISO buying committees — multi-year cycles, MEDDPICC-
certified qualification, and President's Club performance. We install the playbook we ran ourselves.

Fractional CTO & Custom Builds Cloud architecture across AWS, Azure, and Oracle Cloud. Enterprise ERP depth — NetSuite, SAP S/4HANA,
Dynamics 365, Acumatica, Sage — plus API and EDI integration, AlI/ML, and OCR document management delivered
in production.

Formation, Filings & Governance Multi-entity holding-company structures and cross-border operations across the US, UK, EU, and UAE — built and
maintained first-hand, including fund formation in offshore jurisdictions.

Accounting, CFO & Data Rooms Board and investor reporting, full P&L ownership, and CFO-grade financial modeling — backed by banking-grade
financial data experience: regulatory reporting automation, data architecture, and analytics.

Compliance & Security Readiness A regulatory foundation built in global banking — AML, KYC frameworks, fraud-pattern detection, and commercial
banking security controls — alongside cryptography and security expertise drawn from federal and defense
backgrounds. Healthcare compliance across HIPAA, HL7, FHIR, and EHR interoperability.

Industries We Know Well Healthcare IT (EHR/EMR, Epic, Cerner, HL7, FHIR) - Fintech & Banking - Enterprise SaaS & ERP - Cybersecurity -
Retail & E-commerce - Logistics - Professional Services.

| How wE woRrk

01 - Discovery Call 02 - Scoped Proposal 03 - Milestone Execution 04 - Handover & Scale

Thirty minutes, no pitch, no A written plan within a week: We embed with your team and ship Documentation, training, and a clean
pressure. If we're not the right fit, we milestones, deliverables, timeline, in sprints — a deliverable and a off-ramp — or ongoing support into
say so and point you somewhere and the senior lead who owns it. checkpoint at every milestone. the next phase.

useful.

Tell us what you're building. gegconsult.com
info@qgedynamics.io

A discovery call costs nothing but thirty minutes — you'll leave with a clearer next
step, whether or not we work together. US + 1 (313)-218-1506

gegconsult.com
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